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2026 BUDGET MESSAGE

To the Mayor, Board of Trustees, and residents of the Town of Crestone,

The 2026 Budget has been prepared to provide a balanced financial plan for the Town of Crestone while 

supporting essential municipal services, addressing infrastructure needs, and strengthening the Town's 

financial management practices. The budget was developed during a period of continued financial 

stabilization and organizational improvement, including implementation of the TownCloud financial 

management system, ongoing review and reconciliation of historical accounting records, and refinement of 

financial reporting processes.

The development of the 2026 Budget included a comprehensive review of historical expenditures, current 

operating costs, contractual obligations, anticipated revenues, and service demands. Budget estimates were 

refined using the best financial information available at the time of adoption to improve the accuracy, 

transparency, and usefulness of the Town's financial planning. This budget reflects the Town's continued 

transition toward a more data-informed and sustainable approach to municipal budgeting and financial 

management.

The budget is intended to align available financial resources with the priorities established by the Board of 

Trustees while maintaining essential municipal services, preserving financial stability, and supporting the 

Town's long-term operational and infrastructure needs.

Adopting the 2026 Budget Mid-Year

This budget is being adopted in August 2026, well after the start of the fiscal year it covers and considerably 

later than the Town intended. It is important to be direct about that. Because a 2026 budget was not adopted 

before the Town's mill levy was certified in December 2025, state law (C.R.S. 29-1-108(3)) provided that 

90 percent of the prior year's appropriations were automatically reappropriated so the Town could 

continue operating without interruption. This document now formally adopts the Town's full 2026 budget.

The delay is the direct result of a multi-year effort to bring the Town's financial records and audits current. 

Preparing an accurate 2026 budget depended first on a completed 2024 audit, which the Town received and 

approved on May 27, 2026. Since June, the Town has engaged a new auditor, DMC Auditing and Consulting, 

LLC, to complete the 2025 audit. That audit was due in July 2026 and is expected by the end of this year. 

Completing it on that timeline is what will allow the Town to prepare and adopt its 2027 budget on schedule.

The progress over this period has been significant. When this cleanup began, the Town was at least two years 

behind on its audits. Today the gap is measured in months rather than years, and the Town is very close to 

being fully caught up and back on a normal, on-time budgeting and audit cycle.

Budgetary Basis of Accounting
The 2026 Budget has been prepared using the modified accrual basis of accounting for the General Fund and 

the full accrual basis of accounting for the Water and Sewer Enterprise Fund, in accordance with the Colorado 

Local Government Budget Law. Budgeted revenues and expenditures are presented on this basis for all funds 

included within the budget document.
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Throughout 2026, the Town continued significant efforts to improve its financial management practices and 

strengthen long-term organizational stability. These efforts included continued reconciliation of historical 

accounting records, implementation of new financial management software, development of improved 

financial reporting, refinement of internal budgeting practices, and establishment of processes intended to 

provide greater transparency and accountability.

Although much of this work occurs behind the scenes, these improvements provide the Board of Trustees, 

Town staff, residents, and external partners with more reliable financial information to support informed 

decision-making and responsible stewardship of public resources. The Town recognizes that strong financial 

systems are essential to maintaining public trust and ensuring the long-term sustainability of municipal 

services.

Important Features of the 2026 Budget

The Town's 2026 Budget reflects continued investment in municipal operations, infrastructure maintenance, 

public services, and long-term financial sustainability. Major features of the budget include:

Funding for administrative operations necessary to provide effective municipal governance, financial 
management, and public service delivery.

Continued implementation and support of the TownCloud financial management system and related 
accounting improvements.

Staffing adjustments and expanded operational support, including administrative and public works 
staffing needs, professional government accounting services, retirement contributions, and 
consideration of a code enforcement position.

Identification and planning for infrastructure and capital-related needs, including SCADA system 
improvements, public works equipment, playground repairs, cemetery mapping equipment, and water 
system improvements, to be pursued as grant funding and available resources allow.

Funding for utility operations and maintenance, including anticipated increases in sewer treatment and 
electrical service costs.

Continued administration of grant-funded projects and planning for future infrastructure investments 
supported by state, federal, and local funding sources.

Maintenance of financial reserves while continuing to evaluate long-term capital reserve strategies to 
support future infrastructure replacement and major capital needs.

Although many future capital improvements remain dependent upon grant funding and available financial 

resources, this budget continues the Town's transition toward more deliberate long-term capital planning and 

infrastructure investment.

The budget includes appropriations for the General Fund, Conservation Trust Fund, and Water and Sewer 

Fund. Total appropriations for 2026 are budgeted at approximately $707,881 and are supported through a 

combination of anticipated revenues and available fund balances.

Services to Be Delivered During 2026

The Town of Crestone will continue to provide a broad range of municipal services to residents, businesses, 

and visitors during 2026. These services include:

General government administration;
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Financial management, budgeting, and reporting;

Public works operations;

Street and infrastructure maintenance;

Planning and zoning services;

Parks, recreational, and community facilities support;

Water distribution and sewer utility operations;

Grant administration and capital project management; and

Other services authorized and provided by the Town under Colorado law.

The Town's operations include highways and streets, culture and recreation, planning and zoning, water and 

sewer systems, and general administrative services.

Looking Ahead

Like any municipal budget, the 2026 Budget represents the best estimate of revenues, expenditures, and 

operational needs available at the time of adoption. Actual revenues, grant opportunities, infrastructure 

priorities, and operational requirements may change throughout the year. The Town will continue to monitor 

financial performance and, when appropriate, recommend budget amendments in accordance with Colorado 

law to reflect changing conditions and emerging priorities.

The Board of Trustees recognizes that the Town continues to work through historical accounting cleanup, 

financial reconciliation efforts, and implementation of improved financial systems. These efforts are expected 

to continue strengthening the Town's financial position and enhancing the quality of financial information 

available for decision-making.

Beyond funding day-to-day operations, the 2026 Budget reflects the Town's commitment to building a 

stronger administrative and financial foundation for the future. Investments in financial systems, operational 

processes, infrastructure planning, and organizational capacity are intended to improve transparency, 

strengthen accountability, and ensure the Town can continue providing reliable municipal services for years 

to come.

On a personal note, I want to thank the Board of Trustees, Town staff, and the Crestone community for their 

patience throughout this cleanup. It has been a slow catch-up, but we are so close. I ask for that patience a 

little while longer as we finish the remaining work and return the Town to an on-time budget and audit cycle, 

every year, going forward.

Respectfully submitted,

Arielle Blackwell
Town Manager, Town of Crestone
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RESOLUTION # 008-2026 

A RESOLUTION TO ADOPT BUDGET AND MAKE APPROPRIATIONS 

FOR THE YEAR 2026 

A RESOLUTION SUMMARIZIING EXPENDITURES AND REVENUES FOR EACH 
FUND AND ADOPTING A BUDGET AND APPROPRIATING SUMS OF MONEY FOR 

THE TOWN OF CRESTONE, COLORADO, FOR THE CALENDAR YEAR 
BEGINNING ON THE FIRST DAY OF JANUARY, 2026, AND ENDING ON THE LAST 

DAY OF DECEMBER, 2026. 

WHEREAS, the Town Manager submitted a proposed budget to this governing body on August 
10, 2026, for its consideration; and, 

WHEREAS, upon due and proper notice, published and posted in accordance with the law, said 
proposed budget was open for inspection by the public at the Crestone Town Hall August 24, 
2026, a public hearing was held on August 24, 2026, and interested taxpayers were given the 
opportunity to file or register any objections to said proposed budget; and, 

WHEREAS, it is not only required by law, but also necessary to appropriate the revenue and 
reserves or fund balances provided in the budget to and for the purposes described below, 
thereby establishing a limitation on expenditures for the operations of the Town of Crestone; and, 

WHEREAS, whatever increase may have been made in the expenditures, like increases were 
added to the revenues or appropriated from cash reserves so that the budget remains in balance, 
as required by law;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN 
OF CRESTONE, COLORADO:
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Section I: The 2026 Budget for the Town of Crestone as submitted, and herein summarized by 
Fund, is approved and adopted. 

Section II: The estimated 2026 expenditures for each fund are as follows:

General Fund: $586,736.00

Conservation Trust Fund: $0.00

Water and Sewer Fund: $121,145.00
Total: $707,881.00

Section III: The estimated 2026 revenue for each fund are as follows:

General Fund: $561,430.00

Conservation Trust Fund: $0.00

Water and Sewer Fund: $123,671.00 

Total: $685,101.00

Section IV: The estimated 2026 Fund Balances plus estimated 2026 Revenues for each fund are:

General Fund: $1,013,430.00

Water and Sewer Fund: $1,168,206.00

Total: $2,363,178.00

Section V: The following sums are hereby appropriated for each Fund:

General Fund: $586,736.00

Conservation Trust Fund: $0.00

Water and Sewer Fund: $121,145.00 

Total: $707,881.00

Section VI: That the budget hereby approved and adopted shall be signed by the Mayor and 
made a part of the public records of the Town of Crestone. 

 2026 revenue  2026 revenue 

Fund:Fund:

BalancesBalances plus  plus estimatedestimated 2026  2026 

$$2,363,178.002,363,178.00

Fund:



ADOPTED this______ day of ________, 2026. 

Arielle Blackwell

Town Manager

Benjamin Byer 

Mayor
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